	BUSHY PARK ALLOTMENT ASSOCIATION


	Meeting: -
	COMMITTEE MEETING

	Date & Time: -
	31st March 2019 at 11.00.

	Location
	Community Area, Bushy Park Allotments

	Minutes prepared by: -
	Robin Hewitt

	Present: -

	Joseph Ambaye (Chairman), Robin Hewitt (Secretary), Vicky Phillips, Christina Aston (Treasurer), Khrystyna McPeake, John Whitby, David Wright, John Carrig

	Apologies: -
	 Bryan Basdell

	Circulation: -
	Committee members, notice boards, Pete Lewis

	Item
	Minute
	Action by

	1
	Meeting of 27th January 2019
The minutes were accepted. Actions arising:
1) JA reported that the minor electrical work on the earthing strap was still outstanding.
2) RH had put up the notice regarding the track without it having much effect. DW agreed to put together a specification and an approximate price for a track repair for JW to approach a potential source of finance.
3) The draft procurement policy was agreed.
	JA

DW/JW

	2

	Finance 
CA reported that there had been no transactions since the last meeting.
	

	3

	Events 
The next Open Day was confirmed as Saturday May 18th. It was agreed that CA would compile an inventory of the existing stock to enable a shopping list to be compiled. A Volunteer Day was set for 11th May to clean up the shop and the community area. CW and GdeV are to be approached about their availability and willingness to help.
KMcP will issue a newsletter in April to request support for the Volunteer Day and Open Day including the supply of refreshments, plants and help on the day. It was noted that Phil Iddison is away and will not be supplying many plants. Someone is also needed to operate the pizza oven.
	

	4
	Liaison with the Council 
RH advised that the committee had, disappointingly, only let two plots to new starters this morning, so it was agreed to have another showround on April 14th at 11.00am. 
He also advised that the Council had visited the site and conducted its own review of neglected plots, using our list as a basis. A number of warning emails had been sent out.
The Council has authorised that Twickenham School can clear plot 115A who plan to establish a vegetable plot on their own site. They are likely to do this shortly after Easter. Anything left over will be handed over to the committee. It was noted that the previous plotholder is still visiting the site after hours.
JA reported on a useful meeting with the Council. This covered:
1) a repeated plea for plotholders to number their plots
2) providing information to plot holders on effective composting and waste management following the ban on bonfires.
3) an offer to get contractors to clear existing metal and timber waste from neglected plots provided this was accumulated in one place. This seemed to the committee to be impractical, involving a double helping of heavy labour. JA will approach the Council for this to be reviewed.
4) the Council will only take action on trees that are dead, damaged or diseased.
5) the Council asked the committee for any suggestions for bidding for social projects that benefit the whole community.
	RH

	5

	Communications 
KMcP proposed we issue the next newsletter in April to cover the Volunteer Day, Open Day and preparations for them. Ideas for this and other topics are to be sent to her.
	KmcP
All

	6
	Community Areas
VP noted that as yet no work had been carried out by the STEPS project. VP will continue to monitor.
	VP

	7
	Any Other Business
JW reported that no work has yet been done on the fencing for the south car park bins. JA reported that he now had a good source for many pallets that could be used for this.
	

	8
	Next Meetings
The next meeting will be held on Sunday 2nd June 2019 at 11.00am. Subsequent meetings are planned for 28th July,29th September and 24th November.
	



